
T o w n s v i l l e   h e a l t h y  c i t y  p l a n6

S etting up a structure for managing the project
Assessing community health needs

Figure 2 describes the planning process adopted in Townsville. Townsville City Council

together with the health agencies, community representatives, local government and G riffith

U niversity have formed a ‘working partnership’ to develop and implement the Townsville

H ealthy City P lan. The steps of the planning are described in the following section.

The P lanning P rocess

F igure 2: The process of developing the H ealth C ity P lan in Townsville (D avey and M urray, 2003)

Setting up a structure for managing the project

The project management structure included the establishment of a project management

group. The project management group was chaired by Townville’s D eputy M ayor and

included representation from Townsville City Council E nvironmental H ealth Services and the

School of P ublic H ealth, G riffith U niversity. The P roject M anagement G roup had the role of

overseeing the planning process and ensuring the project implementation suited the project

brief and characteristics of the Townsville community. As a sub-committee of the P roject

M anagement G roup, the P roject Team was responsible for the coordination and

implementation of activities undertaken during the project phases. The Townsville City

Council Consultative Forums and existing Community Consultation M echanisms in the City

provided a foundation for planning.

Assessing community health needs

D uring the needs assessment phase of the Townsville H ealthy City a number of information

collection methods were used. This included the collation of data for the health profile, a gap

analysis of health services, and a community ‘H ave Y our Say’ questionnaire. E leven H ealth

Focus G roups were conducted across the City with interested community and agency

representatives. The Focus G roup consultation process included a series of planned target

and geographical focus groups: -

Target focus groups

- D isability - M ental H ealth

- W omen - E nvironment

- Y outh - E nvironmental H ealth

- N on E nglish Speaking B ackground - Indigenous

- O lder P ersons

Writing th e P lan
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